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Time

UNCERTAINTY REMAINS 

VALUE IMPACT
1. Service, cost, and 
    cash improvements     
    across the supply 
    chain
2. Increased 
    understanding of 
    demand drivers and 
    supply constraints

Integrate more 
closely with 
suppliers, vendors, 
and customers

VALUE IMPACT
1. 10%–12% improvement 
    in forecast accuracy 
    through demand 
    sensing 
2. Reduction of 2-10 days 
    in response time, 
    enabling faster order 
    fulfillment 

VALUE IMPACT
1. 8%–15% service   
    improvement
2. 10%–15% savings across 
    end-to-end supply chain 
    and cost of quality
3. 5%–20% working-capital  
    improvement

Yet uncertainty still keeps 
CSCOs awake at night

CSCOs can take five key actions

Many businesses’ supply chains have 
shifted toward the “fight” phase

Streamline
complexity

VALUE IMPACT
1. 10%–30% savings in 
    manufacturing-conversion 
    cost
2. 5%–10% reduction in 
    inventory levels
3. Increased supply chain 
    efficiency

VALUE IMPACT
1. 5%–15% top-line growth 
 at controlled cost
2. 15%–20% initial operating 
 cost savings to fund the 
 journey 
3. 3%–5% EBITDA 
 improvement

Mandate complete 
end-to-end visibility

Multiple qualified 
production locations
Multiple qualified 
production locations

In-house versus
external manufacturing
In-house versus
external manufacturing

Flexible 
manufacturing 
capacity

Flexible 
manufacturing 
capacity

Warehouse
automation
Warehouse
automation

Alternative
material sources
Alternative
material sources

Contingency
inventory strategy 
Contingency
inventory strategy 

Reprioritize 
capabilities Redesign and deploy flexible 

processes, which are essential to 
managing highly volatile demand 
and supply

Priority processes may include 
S&OP, demand sensing, and 
replenishment planning

Supplier plant 
and warehouse

Daily/Weekly 
meetings

Weekly 
meetings

Company plant 
and warehouse

Customer store 
or warehouse

Supplier plant 
and warehouse

Company plant 
and warehouse

Customer store 
or warehouse

Work with suppliers, 
vendors, and customers to 
connect supply chains, 
integrate planning efforts, and 
improve forecasting

Set weekly meetings 
to discuss and share 
demand and supply 
with key stakeholders

Reduce low-volume
SKUs and dedicate
lines to select products

Increase plant 
efficiency and generate 
output to meet demand

Rethink contingency 
supply-chain vision and 
strategy to address 
potential risks and enable 
greater flexibility

Build more agility into the 
supply network to meet new 
business requirements

Invest in automation to 
boost speed and flexibility

Take out costs across the 
end-to-end supply chain to 
fund innovation and growth

Since the coronavirus hit, CSCOs have been working to ensure 
supply continuity and worker safety while finding new digital 
ways of collaborating. Now, many are beginning to shift to a 
second phase of the response and are focusing on more lasting 
changes. The situation remains complex and dynamic, 
however, and CSCOs still face enormous uncertainty.

POSITIONING FOR RECOVERY
In recent weeks, we’ve seen fundamental shifts in how people shop for 
groceries, celebrate with loved ones, and engage with coworkers. 

Businesses, too, need to transform in fundamental ways. Five key areas 
of focus will support more efficient and effective supply chain operations 
in the new reality—and put businesses in a much stronger position for 
eventual recovery. These steps are often interdependent; they can be 
taken simultaneously or prioritized by business need.

Information 
and data 

flow

Meeting 
cadence 

flow
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From ideation to 
launch

From planning 
to scheduling

From scheduling 
to building

From procurement 
to payment

From stocking 
to delivering

From receiving orders 
to cash conversion

Product launch management
Designing for value

Sales and operations planning
Demand sensing
Supply planning

Production scheduling
Labor scheduling
Asset and site management

Sourcing strategy
Supplier management

Order management
Product allocation

Replenishment planning
Transportation management
Warehouse management
3PL/4PL management

Flatten Fight Future

Deploy agile 
squads for the 
transformation, 
able to react 
quickly to 
marketplace 
dynamics

Rationalize daily 
routines and tasks to 
let leadership devote 
greater mindshare to 
transformational 
efforts

Align leadership on 
the impact and 
opportunity of 
rethinking the 
supply chain model 

Make strategic 
compromises and 
tradeoffs now

This transformation 
checklist can help

PREPARING FOR 
TRANSFORMATION
Given that businesses remain in 
“react and expedite” mode, how 
can they make time for 
transformation?

Restart Vaccine/Treatment

Interventions

Interventions

Interventions

Critical-
care 
patients 

Economic
activity 

The New Reality for Chief 
Supply Chain Officers 

Multiple views on 
crisis duration 

and impact

Quickly changing 
purchasing patterns

High market volatility 
and differing 
government responses

Fluctuations in 
commodity prices 
and the labor force

Develop a risk 
strategy for the future

As the COVID-19 crisis progresses, many CSCOs are 
shifting their focus from rapid responses to a more 

fundamental transformation of their operations, 
looking ahead to what it will take to thrive in the 

post-pandemic reality.

Establish a 
governance structure 

to address immediate 
and midterm issues

Build a central control tower 
to gain visibility into end-to-end 
data from customer to supplier 

Use newfound visibility to make 
more effective decisions and 
resolve outstanding issues

Supplier
Supply chain

CustomerSourcing Manufacturing Transportation Warehouse

End-to-end cost and inventory

End-to-end quality

End-to-end lead time and service

Demand signals:
inventory
levels, forecasts

Supply signal:
real-time 
product availability

Supply signal:
real-time 
product availability

Demand signals:
inventory
levels, points of 
sale, forecasts

Decrease the number of 
locations where a SKU is held 
to simplify planning and limit 
inventory buildup

Source: BCG analysis.


